
RALLY & WRAP UP GUIDELINES
SERVE THE CITY SATURDAY

As leaders you get to rally your serve team together at the start of every STC Saturday, then you get to wrap
up the project you did together. You get to set the tone and create kingdom culture from start to finish with
your serve team. Every rally and wrap should follow these guidelines.

RALLY GUIDELINES (5 mins)
1. Welcome the team, introduce yourself, invite them to introduce themself
2. Project Overview: vision (the why) and specifics (the what)
3. Pray and begin project

WRAP UP GUIDELINES (5-7 mins)
1. Celebrate each other, project progress, and share stories
2. Announcements (potential next steps and next month’s serving opportunity)
3. Take a Team Photo (upload to valleycreek.org/stcphotos)
4. Pray and dismiss

COMMUNICATOR BEST PRACTICES
- Always include vision in your team communication
- Be clear, concise, and make an effort to connect with your team
- Be aware of your body language, positioning, the size of your team
- The anointing is in the preparation. Practice your Rally and Wrap up
- Take a deep breath as you begin. Smile! Then speak in a “louder than normal” tone to project out

https://valleycreek.smugmug.com/upload/MdM4D4/share

