SERVE THE CITY LEADER PLAY

BEFORE SERVE THE CITY

(The two weeks prior to Saturday; focus on personally inviting people to serve as you build your team. All digital
communication via text should be personal and not a group text.)

HOW | PREPARE TO LEAD MY TEAM PRE-RALLY (9:10AM)

RALLY (ESTIMATED START 9:30AM)

——am | (Welcome, Introductions, Project Overview, Pray)

WHILE WE SERVE PROJECT WRAP UP & DEBRIEF (11:30AM)

(Celebrate, Announcements, Photo, Pray)

FOLLOWING UP

(The two weeks following STC. You will have had a great wrap-up with your whole team so follow ups are best spent on
following up with anyone who asked for prayer, expressed a next step, or anyone the Holy Spirit highlighted for you.
Invite them to a coffee or lunch, meet them in the atrium on Sunday, connect them to any next step they're ready to

take.)




